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Winter Showcase (fictional draft)
Backstage quick-change list · 5 tight changes

Hard rules: no conflicts (independent checker). 7 quick changes flagged.
Rule: at least 2 routines and 5:00 between a dancer's routines; quick change below 4 routines or 10:00. Intermissions count as enough time.

From To Time to change Dancers

#1 Opening: First Snow #4 Holiday Groove 2 rtn / 6:10
Quick change

Ben K.

#1 Opening: First Snow #5 Ice Crystals 3 rtn / 9:00
Quick change

Dara S.

#2 Winter Waltz #5 Ice Crystals 2 rtn / 5:50
Quick change

Kit N., Mia D.

#8 Sugar Plum Steps #12 Finale: Home for the Holidays 3 rtn / 9:35
Quick change

Cleo R., Dara S.

#9 Candle Glow #12 Finale: Home for the Holidays 2 rtn / 6:15
Quick change

Eli P.
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